
ATH-Praezis is excited to work with customers who are 
recognized in their industry-sector for delivering projects with 
finesse and intelligence. Its expertise and services enables 
customers innovate and even take on daring challenges. 

GreatGreat construction doesn’t get delivered ‘by chance’. Our customers 
have a steady commitment to excellence in construction delivered 
through seasoned professionals, maintaining sophisticated business 
systems. They turn words, lists, orders, and designs into reality.

AATH-Praezis takes pride in supporting its customers with various 
economically-priced, ‘tailor-made’ service interventions that enable 
sharper ‘attention-to-detail’. This permits customer’s focus its own 
valuable staff to execute and implement construction with dedication 
and pride. Enabling services from ATH-Praezis experts helps deliver 
construction to perfection. 

AATH-Praezis, with the wealth of experience of its staff, teams up with 
customers’ lead professionals, helping them cost-effectively execute 
objectives efficiently, deliver the best project value, and assure asset’s 
future.

ServicesServices may be provided in any of the key areas, i.e. construction 
approach with proven procedures; utilization of available resources; 
capturing ‘lessons’ learnt’; ‘building feedback’ into next project; value 
engineering; change order analysis; real-time cost evaluations & cost 
feedback; interpretation of design documentation (conceptual, 
schematic, development, construction, etc.); handling design-queries; 
project requirements reviews, review of building & systems 
performanceperformance criteria, asset operability reviews, constructability 
reviews, project site reviews, engineering document digitization, 
construction documentation (field inspection reports, 
pre-commissioning, commissioning, hand-over, as-builts, etc.).

ATH-Praezis’ cost-effective services can be instrumental for customers 
to tackle often-competing objectives of performance, quality, cost and 
schedule; better defining & tackling existing conditions through 
improved definition of scope, identification of infrastructure limitations, 
highlighting construction & maintenance concerns; more efficient use 
of materials; mitigating potential rework and waste on jobsite; increase 
in productivity; invoking good site & cost controls; improving building 
utilization;utilization; organizing timely billing and invoicing; deployment of 
legitimate active women & minority-owned businesses; putting in place 
productivity-tracking strategies; maximization of efficiency; utilization of 
best practices; conformation to design codes. This can be done for all 
stages of project - pre-development, pre-construction, construction, 
post-construction - whether the project is a re-design green-field or a 
brown-field one.  

Get The Praezis Advantage

Recognized for aƩenƟon to detail and speed of 
service, ATH-Praezis balances innovaƟve, 
responsive soluƟons with a pragmaƟc, 
cost-conscious approach. This client-centred 
philosophy earns ATH-Praezis customer trust and 
lasƟng business relaƟonships.

AATH-Praezis works with its customers on any size 
of project - small or large, urgent or planned - 
meeƟng client’s current and future needs.

Each assignment is led by one of ATH-Praezis 
hands-on principals and embraced by a carefully 
selected project team of seasoned professionals. 
SeService ‘Building Blocks’ already available with 
ATH-Praezis may be configured, uƟlized, or 
completely new soluƟons structured.

TheseThese core teams, carefully selected and 
resourced, collaborate with customers‘ staff in 
order to completely saƟsfy customers’ objecƟves. 
Services are provided from a choice of several 
'verƟcals'.

For more information, please contact your local ATH-Praezis 
representative or visit: www.ath-praezis.com


